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Insider’s Guide to 
Leading in Uncertain Times

SMART STRATEGIES FOR THE VIRTUAL WORKPLACE

Welcome, you’re in the right place. 
Please take a moment to remove one distraction 
(e.g. close the door, minimize a window, turn over 
your phone, pause your inbox).
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Welcome!

Raven Rankine
Webinar Host 

Manager, Client Experience
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How to participate in today’s session

Type your 
questions

If you have a question at any time during 
the webinar, please feel free to write-in your 
question using the “Q&A” or “chat” function 
in your Zoom window.  We will save time at 
the end for questions.

Participate 
in the poll

During this webinar, you may be
invited to participate in a group poll. 
Please do so! 

Troubleshooting
If you need help troubleshooting at 
any time during the webinar, please 
send me a private chat or a direct 
email at 
rrankine@nebocompany.com.
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Steve Kullback
Facilitator &
Leadership Coach
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• Explore important 
questions facing leaders 
right now

• Share perspectives and 
lessons learned

• Discuss practical 
approaches and 
strategies

• Gain resources to take 
you forward

Today’s offer 
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We are confronting a new reality…
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What questions are leaders asking right now?

1. How do I reconcile the intractable 
dilemmas we are facing? 

2. How do I make reliable decisions and 
act when information keeps 
changing?

3. How do we create and sustain 
momentum when our plans and 
strategies are overtaken?
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Chat:  
What are some of the 
important questions you 
and your leaders are 
facing?
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Leaders are called to action…

…and sustainable new actions integrate new ways of seeing, 
saying and being

See 

Say 

Be 

Do

Transformational Leadership
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How do I reconcile the intractable dilemmas we are facing?

Leverage polarities as a path to creative action
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Problem or a Polarity?

Economic Viability Employee Welfare

Invest in 
Market

Exit 
Market

Adapted from:  Navigating Polarities, Emerson & Lewis
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From oppositional to integrative 

Support Challenge

And

Adapted from:  Navigating Polarities, Emerson & Lewis
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Polarities for Today:  Poll

Support :: Challenge
Employee Welfare :: 
Economic Viability

Immediate :: Long-term Personal :: Professional

Action :: Reflection Realistic :: Optimistic Truth :: Compassion Self-Care :: Team-Care

Poll:
What polarities 

resonate with you 
right now?

(Pick 2)
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Recognize and surface
Problem or Polarity?
Define the ‘poles’
What are the benefits?
What’s at risk?

Explore and innovate
Perspective/Values
Creative options
“Third Way”

Act and sustain
Strategies
Actions
Feedback

A creative path to action
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How do I make reliable decisions and act when information keeps changing?

Orient your decisions and actions with values
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“When your values are clear to you, making 
decisions becomes easier.”

Roy E. Disney
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What matters most?
What guides us?Values

Vision

Strategy

Where are we going?
What does our preferred future 
look like?

How will we get there?
How do we win?
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• Leaders model values
• Words and deeds are on public display
• Followers test and judge if leaders stand for something.
• Integrity = Alignment between what you say and what you do

Values in action

Values in Use

Decisions
Actions

Behavior
Culture
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Using Our Values

Resilience 

• Prioritizing 
culture

• Redefining 
work and roles 

• Re-visioning 
2020 

• Adapting to 
client realities 

Excellence 

• Virtual Delivery 
• Extra 

communication
• Professionalism 
• Defining a new 

standard 
together 

Compassion 

• Spring Tonic 
• Webinar Series 
• Outreach to 

Clients
• Host 

“Conversations” 
and Resilience 
Circles 

• Giving each 
other support 
and benefit of 
the doubt 

Impact 

• Steady 
strategic 
perspective for 
clients 

• Valuable 
conversations 

• Seeing ahead –
actively 
cultivating and 
offering 
perspective 

• New offerings 
to support new 
reality 

Partnership 

• Internal team 
collaboration 

• Collaboration 
with clients 

• Flexing to new 
norms 

• Confident 
presentation of 
our "offers" and 
value 
proposition 
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Chat:
What values are you using to 

guide your decisions right 
now?



ä

Orient with Values
Review and Decide how they will guide decisions, actions, and 
expectations of behavior

Clarify and Communicate where values fit in decisions –
particularly the hard ones

Recognize and Surface polarities

Role Model
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How do we create and sustain 
momentum while our strategies 
are overturned?

Use Vision as a  bridge 
to the future.

How do we create and sustain momentum while our strategies are overturned?

Use vision as a bridge to the future 
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What matters most?
What guides us?Values

Vision

Strategy

Where are we going?
What does our preferred future look like?

How will we get there?
How do we win?
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“The essence of leadership is reflecting on why are we here, 
where are we trying to go, and how is this guiding our 
day-to-day actions?”

“The gap between vision and current reality is also a source 
of energy.” 

– Peter Senge
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Vision depends upon three stories

Past Present Future

Where have we 
been?

How did we get 
here?

What makes us, us?

History

What’s true now?
Realities and 
necessities

Current State

Where are we 
going?

What’s next?
Possibilities and 

aspirations

Vision
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Use vision as a bridge to the future

Engage or re-engage your vision

Examine current priorities for relevance/practicality

Determine what future priorities could be moved up

Ask yourself and team:  What's possible now?

Plan actions to move you forward:  30 days / 18 Months
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What questions are leaders asking right now?
How do I reconcile the intractable dilemmas we are facing? 

Ø Leverage Polarities as a path to creative action

How do I make reliable decisions and act when information keeps 
changing?

Ø Orient your decisions and actions with Values

How do we create and sustain momentum when our plans and strategies 
are overtaken?

Ø Use Vision as a bridge to the future
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What is possible now?
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Additional Resources

Go to www.nebocompany.com
to sign up and receive our 
monthly e-newsletter, Lead 
from Within as well as access 
to helpful blog posts and 
additional timely, relevant  
resources.

Contact us:  leadership@nebocompany.com

http://www.nebocompany.com/
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Thank you!

Follow us to learn more!
nebocompany.com


